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WHY DO | NEED PMP GERTIFICATIONS?

You can find PMPs leading projects in nearly every country and, unlike other certifications that
focus on a particular geography or domain, the PMP® is truly global. As a PMP, you can work in
virtually anyindustry, with any methodology andin any location.

Employers benefit as well. When more than one-third of their project managers are PMP-
certified, organizations complete more of their projects on time, on budget and meeting
original goals. (Pulse of the Profession® study, PMI,2015.)

The PMP signifies that you speak and understand the global language of project management
and connects you to a community of professionals, organizations and experts worldwide.
Become aPMP and become aproject hero.

Professional certifications are often highly recognizable and provide a great deal of credibility
totheindividual bearingthe designation. Intoday's hypercompetitive business world, there are

numerous reasons why a global Project Management certification matters.

The professional in project management (PMP) certification is the most important industry
recognized certification for project managers. PMP affords you the opportunity to lead
projectsinnearly every country and alsowork invirtually any industry, location with allows you
tomake use of any methodology.

Project management Institute (PMI), which has its headquarters in the U.S.A, offers eight
certifications that demonstrate mastery of project management knowledge and competency,
including the Project Management Professional (PMP) ® certification. The PMP certification
has beenearned by morethan 650,000 practitionersand growingworldwide.

PMl is the world's largest not-for-profit membership organization, for project management
professionals. They diligently serve practitioners and contribute value to organizations

worldwide by developing and administering best-in-class accredited certifications, including:

- PMP: Project Management professional
« PfMP: Portfolio Management Professional
e PgMP: Program Management Professional

« CAPM: Certified Associatein Project Management
« PMI-PBA: PMIProfessionalinBusiness Analysis

+ PMI-ACP: PMIAgileCertified Practitioner

« PMI-SP:  PMISchedulingProfessional

PMP Certification is for Professionals that are experienced project managers, responsible for

allaspects of project delivery,leadingand directing cross-functional teams.




PMP CERTIFIGATION COURSE OUTLINE:
PROCESS GROUP

Module 1
Initiation (13%)

The first phase in the Project Management Life Cycle is the initiation phase. The project
objectives, scope, purpose and deliverables to be produced are detailed and documented.
Preliminary analysisis also carried out toidentify all stakeholdersinvolvedin the project.

Module 2

Planning(24%)

Following initiation, various tasks necessary to complete the work are listed and grouped into a
work breakdown structure. Project planning involves organizing different areas of a project,
including project plans, workloads and the management of teams and individuals.

Module 3

Execution (31%)

The Execution Phase is the third stage in the cycle of a project. This stage involves building the
deliverables of the project and then presenting them to the client for signoff. It is usually the
longest phase, which means that typically, it consumes the most energy of all the phases and the
most resources. For monitoring and controlling the project during this phase, the project
manager will need toimplement arange of management processesto help

manage time, cost, quality, change, risks and issues affecting the project.

Module4

Monitoringand Controlling (25%)

The monitoring and controlling stage comprises of the various activities involved after
implementation, identifying problems and risks, as well as deploying a mitigation strategy to
control the new process. Monitoring and controlling phase and the execution phase are
separate phases are conducted simultaneously. The main aim of purpose for monitoring and
controlling processes is to ensure that the project team to identify potential risks that require
corrective measures. Early identification of issues allows the project team to be more proactive
inmitigatingrisks.

Module5

Closing(7%)

This phase is the last stage of a project cycle that officially signifies the finish and close of all the
assignments in a project. The project team conclude, by getting the approval and transferring
project deliverables to the client. The importance of this stage is that all the stakeholders come
together and unanimously agree that the project has met its designated goals and objectives,
and additional resources cannot be assigned to the project.




PROJECT KNOWLEDGE AREAS

e ProjectIntegration Management
+ ProjectScope Management

« ProjectSchedule Management

» Project Cost Management

« ProjectQuality Management

» ProjectResources Management
« ProjectRiskManagement

« ProjectStakeholders Management

Project Communication Management

COURSE METHODOLOGY, FEE & DURATION

COURSEMETHODOLOGY
Formallectures Case studies
Group exercises
Experiencesharing

COURSEFEE:
Asumof One Hundred Thousand Naira(N100,000)only

TRAINING DURATION
PMP Exam Preparatory Class spans for 6 weeks: 2 weekends in class (Saturday and
Sunday consecutively) and 4 weeks of virtual learning.

ASSUMPTIONS
CERTIFICATION EDGE will be responsible for the training venue and feeding of
participants.
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